
Improve Population 
Health, Well Being, 

& Equity

Enhance Individual 
& Community 

Well Being

Manage Chronic 
Disease & Reduce 
Toxic Stress

Reduce Health 
Care Costs

Increase 
access to and 
consumption 

of healthy 
food

Increase 
physical 
activity

Reduce 
unhealthy 
substance 

use

Increase 
access to 

care

Increase 
Behavioral & 

Mental Health 
Support

Prevent 
Violence

Strengthen 
the 

Economy

WE ARE BUILDING 
A CULTURE OF

HEALTH 

OUTCOMES

Identify needs 
with communities

Strengthen existing, 
effective programs

Build partnerships &  
provide supportive funding 

Enhance community 
capacity & leadership 

Community Health 
Assessment &  

Implementation Plan
Community Benefit Adjacency to Care 

Delivery
Leverage 

Funds 
Strategic investment

Accountability

Responsive to 
community need 

Champion charitable 
purpose 

Achieve results

Pay for success 

Align population & 
community health 

initiatives 

Service integration 

System transformation 

Social Impact Investing

Private philanthropy

Federal, state and 
foundation grants 

Matching funds 

COMMUNITY INFORMED PRIORITIES
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Change Model

THIS IS HOW WE ARE IMPROVING COMMUNITY HEALTH
HEALTH AS A SHARED VALUE

HEALTHIER MORE EQUITABLE COMMUNITIES

System Priorities Local Priorities


